
CASE STUDY: Success in partnering with Optum Executive Health Resources

Since 2013, commercial observation rates were on the rise at Covenant Health System. 
The system began to investigate the root cause behind this trend. There was on average 
a $4,900 reimbursement differential between an inpatient short stay and an observation 
case with its health plans. The associated reimbursement loss caused by an increased use 
of observation status was substantial. The revenue cycle and case management teams 
ultimately discovered an opportunity to address this issue by expanding practices in  
commercial case utilization review.

Before this initiative, commercial reviews at Covenant Health System were limited.  
Determined to optimize its commercial payer management, the case management  
department focused additional effort on commercial case reviews and engaged  
Optum Executive Health Resources regarding the AccURate service. 

Covenant Health System began working toward preventing unnecessarily high  
commercial observation rates and correcting commercial status determinations  
through consistent utilization review and with the help of Optum Executive Health  
Resources’ Physician Advisors.

By applying admission screening criteria to commercial cases, the Covenant Health  
System team focused on identifying those cases that were clearly appropriate for  
either an inpatient or outpatient setting. The team referred the remaining cases  
after initial criteria screening to Optum Executive Health Resources’ Physician Advisors  
for a second-level review.  

Without the added expertise of Optum Executive Health Resources’ Physician Advisors,  
the hospital may have provided services under an outpatient or observation setting  
even though the inpatient setting was appropriate based on the medical necessity.  
Covenant was able to identify and receive reimbursement on more than 60% 
new, appropriate, inpatient claims (as compared to the period prior to launching 
the AccURate program from Optum Executive Health Resources). Of these cases 
recommended for inpatient, only 4% were denied by the health plans. With help from 
Optum Executive Health Resources, the hospital was able to overturn a third of these 
denials. 

Within six months, Covenant Health System was able to significantly reduce commercial 
observation rates. Financial analysis of the health plans’ reimbursement revealed a $4,900 
reimbursement differential between an inpatient short stay and an observation case 
generating a $23.5 million reimbursement improvement. 

Covenant Health System continues to gain momentum with their commercial payer  
management initiative. Through active program management, aggressive denials  
management on cases reviewed, and monitoring/identifying new trends with health 
plans, the AccURate program from Optum Executive Health Resources continues to  
produce results at Covenant.

Sacred Encounters    Perfect Care    Healthiest Communities

Commercial Payer  
Management Solution

•  Addressed inconsistent 

utilization review process

•  Discovered $4,900  

reimbursement  

differential between  

an inpatient short stay 

and an observation case 

•  Generated a $23.5 

million reimbursement 

improvement 


